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Role description
· Salary: Grade J
· Location: Home based (anywhere in the UK) or Hybrid Working based in a Walk Wheel Cycle Trust office in the UK 
· Line manager: Process Improvement Manager
Department / Team: Delivery / Core and Coordination Office
Role summary
The purpose of this role is to assess activity, process, project, or programme requirements to ensure the correct allocation and availability of resources across Walk Wheel Cycle Trust operations, working with appropriate Directors and Heads of Team. Initial focus will be on the Delivery Directorate and on designing a resource management framework to support effective management.

The Resource Planning Manager will work across Walk Wheel Cycle Trust to ensure teams receive resources appropriately and effectively, ensuring the right people, money and services are available at the right time.
Key responsibilities
1. Developing processes and procedures to ensure the effective sharing of resources across multiple programmes and teams.
2. To embed the Access Resource Planner and drive its success across Walk Wheel Cycle Trust once implemented. Being the main point of contact and system champion.
3. Designing processes to focus on reducing waste, improving efficiency, and preventing project roadblocks from underutilisation. 
4. Helping to reduce risk and allowing for flexible reprioritisation when necessary to keep projects on track.
5. Resource reporting and tracking to support colleagues in providing insight into their allocation choices and processes. 
6. Tracking and reporting to support forecasting for future projects, using past resource decisions and trends to inform upcoming choices
7. Design and implementation of a resource management framework. 
Person specification
Specific qualifications or experience required
· Experience of Reporting on precision and consistency in allocation and utilisation.
· Demonstrable experience in a similar role 
· Experience of working with resource management systems such as Access Resource Schedule or equivalent.
· Experience of change management, leading and supporting teams and organisations through change.
· Experienced and confident in working with multiple stakeholders at various levels
Specific/technical knowledge required
· Resource management best practice and project management tools and practices 
· Finance and budgeting 
Skills and abilities
· Strong Analytical and problem-solving skills to make effective resource decisions ensuring the highest efficiency possible.
· Excellent stakeholder communication skills, enabling efficient and effective communication channels.
· The ability to be flexible and confidence to change decisions surrounding allocation and levelling.
· Ability to work with numerous different programmes and projects simultaneously, all running with different deadlines and goals.

This document does not form part of the contract of employment but does outline our expectations. If we need to amend this document in the future we will consult with the post holder before doing so.

We make it possible for everyone to walk, wheel and cycle.
Because it changes everything. Our health. Our wellbeing. Our world.
www.walkwheelcycletrust.org.uk 
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Registered Office: Walk Wheel Cycle Trust, 2 Cathedral Square, College Green, Bristol BS1 5DD. 
T: 0117 926 8893. 
Belfast: T: 028 9043 4569. Caerdydd/Cardiff: T: 029 2065 0602. Edinburgh: T: 0131 346 1384. 
London: T: 020 7017 2350. With regional offices in: Birmingham, Bristol, Glasgow, Leeds, 
Manchester, Newcastle, Nottingham.
Walk Wheel Cycle Trust is a registered charity number 326550 (England and Cymru), 
SC039263 (Scotland) and 20206824 (Republic of Ireland)
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